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CHAIR’S

REPORT

JUANITA YAU

OVER THE PAST 29 YEARS | HAVE HAD THE PLEASURE OF
WATCHING WAI'YIN SOCIETY GROW. IT HAS DEVELOPED

FROM INITIALLY BEING A CHINESE WOMEN’S GROUP INTO A
MULTICULTURAL SOCIETY THAT SERVES NOT ONLY THE CHINESE
COMMUNITY, BUT MANY OTHER COMMUNITIES AS WELL.

FOR THIS REASON, IT IS A GREAT PLEASURE TO PROVIDE
ANOTHER ANNUAL REPORT ON OUR STRATEGIC PRIORITIES.

Although the last fiscal year continued to
present some challenges, which we are still
facing, we are now in a stable state. This

has been a good year for Wai Yin, full of
change and progress. | have welcomed new
staff and new Board members. We have
created another strategic plan to guide us,
and have been building partnerships that
will have a lasting and positive impact on our
communities.

Qur success is the communities’ success.
With the ongoing support of our donors,
partners, sponsors, board and volunteers,
we are ready for the new challenges and
achievements ahead.

On behalf of the Wai Yin Society Board,
| would like to say that it is a privilege
and honour working with you all. | wish to
acknowledge my fellow Board members
for their commitment and contributions.
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As well, | would like to express my appreciation
of Wai Yin Society’s management team and
employees for their dedication, contribution
and commitment to delivering on our vital
services which meet the needs of our many
service users. | would also like to express

my special thanks to our core committed
volunteers, at all levels, and in all areas of

our work. Without them, we would not be

as successful as we are today.

Vall

Juanita Yau



CEO’S REPORT

CIRCLE STEELE

| AM VERY PLEASED TO WELCOME YOU TO OUR ANNUAL REPORT.
WAI'YIN SERVES LOCAL COMMUNITIES BY REACHING OUT FROM
THREE VENUES - THE SHEUNG LOK WELLBEING CENTRE AND
OUR HEAD QUARTERS ‘DR SYLVIA SHAM CENTRE’, BOTH IN
MANCHESTER’S INNER CITY, AND ALSO, THE WELCOME CENTRE

IN NORTH MANCHESTER.

Bringing together excellent partnerships and
professional practices, we provide a range of
services, particularly advice, guidance and
support, education, training and employment,
and health and social care services, for
individuals and families, in and around
Manchester and beyond.

In May 2017, together with other Greater
Manchester Voluntary Sector (GM VCSE)
leaders, Wai Yin signed a Memorandum of
Understanding (MoU) with the Greater
Manchester Health and Social Care
Partnership Director and Greater Manchester
Mayor, Andy Burnham. This was a significant
milestone that has placed Wai Yin in a
position where it is able to make even greater
contributions towards influencing and shaping
health and social care services for the future.

We are pleased to have successfully secured
funding from Our Manchester Voluntary and
Community Sector grant for the next three
years. This has enabled continuity and stability
for all three of the Wai Yin sites, and also for
our other partner organisations, to continue to
work together to deliver quality care services
to our communities. | would like to say a huge
thank you to everyone who has been involved
in making this process go smoothly, and |
would particularly like to honour the support,
commitment, hard work and resilience of

all our staff, senior management team and
trustees.

Paradoxically, the localities we serve are
not necessarily constrained by geographical
boundaries. Our culture of learning and
sharing good practice has had a further
reaching impact on wider health and social
care in our society. Being invited as a
speaker at local and national conferences in
Manchester and London, | was able to raise
awareness of the needs of older Chinese
carers. | was also able to present and discuss
the subject of cultural diversity to better equip
healthcare professionals in their continuing
professional development.

WWW.WAIYIN.ORG.UK



‘Have a voice, don't

be afraid to speak
In your service,
create a |egacy...

As well as the above, we are developing our
international relationships, with academic
visitors from Vietnam learning about our
Sheung Lok health and social care model,

and Chinese Women’s Federations in Jiangxi
province learning how Wai Yin developed from
a Chinese women’s project to the extensive
community-based organisation it is now,
serving many more ethnic minority groups.

2018 has been a remarkable year. It has
marked a celebration of 100 years of
international women'’s rights. | was honoured
to be nominated as one of the strong
Manchester women campaigners. As well as
inspiring women of all ages, we raised public
awareness of the historical Chinese women’s
suffrage movement amongst Chinese people
in the UK. We successfully gathered over
100 Chinese women to celebrate at the
International Women’s Day (IWD) Festival
on 8th of March. Furthermore, a creative
“Chinese women’s suffrage drama group” was
formed, which gave them a voice and space
to share their own stories through the lens of
women’s rights and social justice, becoming a
part of the legacy for future generations.
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While there is much to celebrate, there is also
much hard work ahead for Wai Yin. One of our
hopes for the future is to build a sustainable
business model which is capable of providing
long term support and service to such a
diverse community, so that, together, we can
develop a high quality, high impact community
identity and neighbourhood service that “acts
locally, yet also shares globally”.

Circle Steele

WAIYIN SIGNED A MEMORANDUM
OF UNDERSTANDING WITH

GM HEALTH & SOCIAL CARE
DIRECTOR AND GM MAYOR

ANDY BURHAM.



CEO’S REPORT

YEN SIANG TAN

2017-18 WAS A CHALLENGING BUT EXCITING YEAR FOR ME AS
THE NEW CEO OF WAIYIN SOCIETY.| AM PLEASED TO REPORT
THAT WITH ALL THE HARD WORK FROM OUR COLLEAGUES,
WE SECURED SOME CORE FUNDING TO ENSURE THAT OUR
EXCELLENT SERVICES WILL CONTINUE AND EXPAND.

We are proud to report that in 2017/18

we achieved MATRIX, Investors in People
(I1P), and Advice Quality Standard (AQS)
awards and were successful in obtaining these
prestigious quality marks for another 3 years.
In addition, new awards achieved were the
Ambition Quality Mark for Young Peoples
work and the Manchester Supplementary
Schools Quality Mark. Once again, we have

proved that the organisation is effective and

systematic in its operations and management.

The Education, Training and Employment
Team (ETE) has expanded its services by
developing a Salford based UK Online
Centre, creating additional IT drop-in session,
and through wider engagement with the
MOTIV8 programme, of which we are one

of the specialist partners. This is a three year
programme which started in November 2016.

WAIYIN IN RECEIPT
OF CITIZEN
COMMENDATION

WWW.WAIYIN.ORG.UK



In 2017/18, the Help through Crisis project
helped hundreds of service users at some of
the most difficult times in their lives. All of the
agreed targets set by the funder for the first
year were achieved with ﬂying colours.

When meeting with Russ Nixon, the
Community Regeneration Project Manager
of one of our funders Your Housing Group,
we were informed that Wai Yin, using the
Your Housing Group funding of £20,000

in 2017/18, had achieved a social value of
£1.07 million.

In partnership with the lecturers and
architecture students of The University of
Manchester and Manchester Metropolitan
University, we worked, at the Welcome
Centre, on a research project building a
prototype of alternative housing. The project
won The University of Manchester’s Make

a Difference Award under the category

of Outstanding teaching innovation in

social responsibility.

In September 2017, we were honoured to
receive the Citizen’'s Commendation in
recognition of the continual support and
assistance Wai Yin Society had given to
Greater Manchester Police and Manchester
City Council, for the excellent service we
provide. This recognition also reminded me the
hard work our late CEO, Dr Sylvia Sham, and
former acting CEO, Ms Lisa Mok, contributed
to our charity over the past two decades, and |
would like to pay tribute to them both.
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CATERING
VOLUNTEERS AT
THE WELCOME
CENTRE

SOCIALVALUE ACHIEVED
FOR A £20,000 GRANT FROM
YOUR HOUSING GROUP

£1.07/m

| 'am also pleased to report that Radio Sheung
Lok — All FM received the Bronze Award for
National Community Development Project of
the year at the Community Radio Awards in
Bristol.

Thanks to the efforts colleagues put in during
201718, the spirit of NENSSIEES (always be
with us, no matter rain or shine) is greatly
appreciated and has been the power that
makes Wai Yin Society strong and sustainable.

What’s next? In 2018-19, we have new
projects to work on, including the Women’s
Vote Centenary, our first Wai Yin Work Club,
widening our digital inclusion projects, and
many more.

We look to the future with passion and
confidence!

Yen Siang Tan



EDUCATION
TRAINING AND
EMPLOYMENT

(ETE)

OVER THE REPORTING PERIOD, THE ETE TEAM DELIVERED OVER

62 CLASSES TO 900 PEOPLE IN SUBJECTS RANGING FROM ESOL,
BASIC COMPUTER SKILLS, GARDENING AND UP-CYCLING. SINCE
ADOPTING THE ROYAL SOCIETY FOR PUBLIC HEALTH (RSPH) LEVEL 2
AWARD IN FOOD SAFETY AND HYGIENE EXAM, WE HAVE SUBMITTED
39 LEARNERS FOR ASSESSMENT, 31 OF WHICH PASSED FIRST TIME.

Building up confidence is highly important
for our learners, which is why community
based learning works so well, as it engages our
learners, reduces isolation and develops their
self-confidence. We are continuing to deliver
our successful, blended learning programmes
by embedding ESOL learning with vocational
activities such as sewing, cooking, furniture
up-cycling and volunteering. Learners enjoy
and learn English quicker this way, allowing
them to apply what they have learnt,
integrating into the community, whilst
adapting to British culture. Approximately
30 women directly improved their economic
wellbeing through these projects, by gaining
sustained employment or advancing within
their existing employment.

Working in partnership with Job Centres,
housing associations and other local
organisations is very important to us as we

can share resources and different ideas.
Maintaining good networks helps us to identify
local issues and work within the community

to provide support and tackle them together.
Through these projects and partnerships we
have opportunities to meet different people
and share experiences of their cultures.

o

We have renewed our successful partnership
with Trinity College London and are very
pleased that we have become a Trinity Secure
English Language Tests (SELTs) Course
provider for learners. We help learners, when
they have completed the course, to register
for the appropriate exam at the Manchester
Trinity SELTs exam centre. Trinity SELTs

are approved by UK Visas and Immigration
(UKVD, part of the Home Office, where
evidence of English ability is a requirement
for Leave to Remain, British Citizenship
(Naturalisation) and Tier 1, 2 and 4 visa
categories. We are also an ESOL Skills for Life
exam centre under the Trinity contract. Any
learners who require a certificate to show their
English level can book an exam with us.

Wai Yin has a long established record of
working with Salford residents. In November
2017, Wai Yin joined with the Salford Digital
You Partnership, set up by Good Things
Foundation and Salford City Council, to
provide basic digital skills to people living

in Salford. We share Salford Council’s
commitment to digital inclusion and foresee
that our presence and partnerships in Salford
will keep growing.

WWW.WAIYIN.ORG.UK



LEARN MY WAY
ICT CLASS

PEOPLE ATTENDED OVER 62
CLASSES OVER THE LAST YEAR

Since November 2016, Wai Yin Society has
been one of the specialist partners for the
Motiv8 programme. In 2017/18, through this
partnership, we helped 72 participants who
were facing multiple issues, such as disabilities,
substance misuse, homelessness and financial
hardship. We supported our participants

to deal with a wide variety of challenges

by devising personalised action plans and
supporting the building of positive networks
through the help of key-workers. We provided
ESOL and ICT classes, work clubs to help with
job searching or CV writing and classes that
provide vocational training and skills such as
furniture up-cycling. Some of the participants
also gained confidence by volunteering at the
Welcome Centre.

In partnership with The University of
Manchester, we started “Mums and Babies”
ESOL Stepping Stones classes, to help
mothers develop their Basic English language
skills together with their babies. This was an
innovative project, as research has shown that
children who experience two languages from
birth typically become native speakers of both.

Thanks to our partnership with Your Housing
Group and their Legacy Fund, we continued to
provide local residents with ESOL, furniture
up-cycling, basic computer classes and IT
drop-in sessions, to help them develop skills
that support them to access employment,
education and online government services.
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We are delighted to be a beneficiary of
funding from Good Things Foundation. We
ran classes using “English My Way” and “Learn
My Way” programmes. Through these, we
supported 625 people to gain confidence in
day-to-day English and basic ICT knowledge,
including online searching, sending email

and internet safety. This was the 5th year of
the Future Digital Inclusion project. We also
entered the Community Challenge Prize,

in February 2018, and will submit a further
proposal for the final stage.

Manchester City Council’s Equality Fund
supported Wai Yin Society to deliver ESOL
courses to 160 Black, Asian and Minority
Ethnic (BAME) women. The courses included
elements of Active Citizenship, Community
Cohesion, Employment, Volunteering and
Health and Wellbeing. The participants’
improved language skills have led them to take
part in local cultural events, social activities
and volunteering. They have increased their
employability through accessing employability
support, including information, advice and
guidance (IAG), job searching, CV writing

and practising interview skills.
Comments from learners:

« These English lessons have help built my
confidence. | would like to continue the
course even at a higher level! Mrs H

+ Everything was a joy! Rebecca has shown
me more than | ever dreamed possible in
learning about the computer! Mr K

« I've learnt how to tell the time, finding
directions, reading text and reporting
crimes to the police. Mrs U



GENERAL

ADVICE

Serving community needs

We provide general advice services for Black,
Asian and other Minority Ethnic groups

in Greater Manchester. Our service users
range in age from 5 to 65 plus. Their issues
included looking for schools, checking on
benefit entitlements, problems with utilities,
dealing with debt and tax credit overpayments
problems. We are constantly striving to
improve this service. We aim to maintain the
high standards we provide in order to ensure
the best quality service for our service users
in the future, against a backdrop of very
strong demand.

Key achievements

We provided more than 1,000 general
advice sessions. Approximately 200 families
with children received advice on welfare
benefits, debt, housing and budgeting. A
large proportion of these families improved
their financial situation through our support.
Furthermore, we also signposted people

to other service providers, such as Citizens
Advice and the Immigration Unit, for specific
support. Our good relationships with our
partners ensure that we can provide a holistic
service for our clients.

Improving personal finances

Much of our General Advice work has
concerned benefit issues. Many of our clients
have improved their financial situation after
contact with our service where we explained
their benefit entitlements and supported
them with making their benefit applications.

“If you didn’t advise me about
my entitlement, | wouldn’t
have been able to get the right
amount of financial support.
My wife and | would have
struggled, and our situation
would have gone even worse.”
MRL

WWW.WAIYIN.ORG.UK



MACMILLAN

SOLUTIONS
PROJECT

MACMILLAN
SOLUTIONS
EVENT

KEY ACHIEVEMENTS: IN 2017/18, WE RECEIVED 24 NEW REFERRALS
AND RECRUITED ATEAM OF 16 VOLUNTEERS AT WAI YIN MACMILLAN
SOLUTIONS PROJECT. THIS SERVICE PROVIDED PRACTICAL,
EMOTIONAL AND FINANCIAL SUPPORT TO SERVICE USERS WHO
WERE AFFECTED BY CANCER IN THE GREATER MANCHESTER AREA.

We have organised a series of We also got involved in the social movement
comprehensive Cancer Training and of Greater Manchester Cancer Champions,
service promotions as follows: by organising a series of health promotion
07/07/2017 Volunteers Recruitment Event events at our service centres in 2018. T'he

) events were presented by Ms Carole Hill
11/07/2017 Promotion Day of Pennine Care NHS Foundation Trust
09,16, 23/09/17 Communication Training and Dr Gary Witham, Senior Lecturer

17/10/2017 Cancer Awareness Training Wﬁigi::ﬁﬁy’v‘_\:ﬁzizzt;z Lég::;?ty'

18/10/2017 Safeguarding Training Champions in Greater Manchester.
29/11/2017 Fire Safety in Home Training
10/1/2018 Bowel Cancer Awareness Training “| feel so thrilled that | can help my local

23/1/2018 Health Promotion: prevention community, speaking own native languages
of Cancer at Sheung Lok Wellbeing Centre and especially supporting people during

their difficult moments.” Ms M, Volunteer

Participant Voices

1/2/2018 Health Promotion: prevention

of Cancer at Welcome Centre “l am really thankful that | can recover
and feel confident to face my illness,
with the support provided by Macmillan
volunteers. They are not only provided
me with transportation for hospital
appointments, they also listened to my

Feelings and thoughts.” Mrs C, Service User

VOLUNTEERS RECRUITED
FOR WAIYIN MACMILLAN
SOLUTIONS PROJECT

WAI'YIN SOCIETY ANNUAL REPORT 2017/18



PROJECTS AT
SHEUNG LOK

WELLBEING

CENTRE

THE NUMBER OF
HEALTHY MEALS
PROVIDED IN 2017/18

4,726

THE SHEUNG LOK WELLBEING CENTRE CONTINUED TO PROVIDE
VARIOUS ACTIVITIES, SUCH AS TAI CHI, TABLE TENNIS, DANCING,
CULTURAL CELEBRATIONS, OUTINGS, DRAMA WORKSHOPS,
HEALTH TALKS AND EYE SIGHT TESTS, TO ENHANCE OUR SERVICE
USERS WELLBEING. WE PROVIDED ENGLISH AND MANDARIN
CLASSES FOR OUR SERVICE USERS TO LEARN NEW SKILLS.

We engaged with 172 service users through
our activities. The Luncheon Club remained
the core activity at Sheung Lok Wellbeing
Centre. We provided 4,726 healthy meals

to our users.

Kwan Wai (Mental Health) Project
The Kwan Wai (Mental Health) Team

supported 105 service users. We actively
encouraged and supported our service users
to join volunteering work and activities to
improve their mental wellbeing. 10 service
users registered as new volunteers.

CARER CORNER
ANNIVERSARY
CELEBRATION

.

4

Radio Sheung Lok was funded by the
Manchester Health & Care Commissioning
for 1year from February 2017. To enhance
mental wellbeing, the programme provided
training in recording, editing and broadcasting
to those who were at risk of social isolation.
Radio Sheung Lok did an excellent job and
received the Bronze Award for Community
Development Project of the year from the
Community Radio Awards on 23rd September
2017 in Bristol.

Elderly Carers Project
We had 65 elderly Chinese carers. We

organised regular carer meetings, outings,
activities and sit-in services for our carers.
We also collaborated with Manchester Carer
Network to produce a video about an elderly
Chinese carer who had received help and
support from Wai Yin Society. The video
was launched at the Manchester Carer
Network in June 2018 and met with very
positive feedback.

Compliment from a carer

“Thank you for all the help you give to
everyone. | am very grateful that you helped
my mum with her hospital appointments.
This | am eternally grateFuL You alldo a

fantastic job. My mum said she has made
a lot of friends at Wai Yin.”

WWW.WAIYIN.ORG.UK



PROJECTS
AT THE

WELCOME
CENTRE

PROVIDING
EMERGENCY
FOOD PARCELS

THE WELCOME CENTRE IS VERY SUCCESSFUL BECAUSE SO MANY

OF OUR VOLUNTEERS KEEP COMING AND THEY KEEP THE PLACE
BUZZING, RUNNING THE COMMUNITY CAFE, OUR VEGETABLE
GARDENS, THE BEAUTY SALON FOR WOMEN AND THE TWO BARBERS
FOR MEN, OUR FISH AND CHICKEN FARM AND FINALLY, THE MEN’S
SHED AND THE FURNITURE PROJECT.

Over 5,000 people used the service in
2017/18, we provided 6,065 hot meals and
distributed 1,400 food parcels. Each individual
had a unique set of issues that they needed
some help with. Cheetham Hill is one of the
most diverse and socially deprived areas in the
UK, and the staff and volunteers at the Centre
reflect that language and cultural diversity.

Our partnerships with so many different
organisations are the key to our success. We
have worked as one team. The ethos of the
Centre is “Just Get On and Do It”. Nobody is
too precious about their role and this helps to
create a friendly and welcoming environment.

REGULAR BARBER
SERVICE BY
VOLUNTEER
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Case Study

Mr T has mild autism and lives independently,
but he can be overwhelmed with the stresses
of daily life, becoming depressed and inactive.
Mr T was unemployed for two years. He was
referred to us by a charity which funded him
for a 16-week placement at the Welcome
Centre, where Wai Yin arranged for him to
work 16 hours a week. When he first came to
the centre, he was living on a sofa at a friend’s
house and had no income. Initially, he was very
wary and suspicious, but when we were able
to give him an advance on his wages, he began
to trust us. He started slowly, tidying up the
gardens and sweeping up the outside paths.
He rarely communicated with anybody and
worked alone. His “work-placement” ended
March 2018, but he continued volunteering
for three days a week.

Whilst at the Centre, we assisted him to find
accommodation, furnished his flat and dealt
with his Universal Credit claim. We arranged
for him to get bus passes, which enabled him
to travel to the Centre. His work , along with
the other volunteers, has transformed the
Centre’s vegetable garden. Mr T’s confidence
has grown in the last six months, and with
on-going befriending and support from staff,
he has become more communicative and
feels he is ready for work, so he is actively

seeking a job.



TALENT

MATCH

Providing growth opportunities
for young people

The Greater Manchester Talent Match
Programme is delivered to young people
within Greater Manchester. It links and
connects with the private, public and voluntary
sectors to support young people aged 18-24
who have not been in employment, education
and training for at least twelve months, and
who need extra support to help them along
their pathway to a career. The Wai Yin Talent
Match participants are mostly not of British
origin and their first language is not English.

Key achievements

We supported more than 20 young people
during our project period 2017/18. We offered
assistance to the young people to help them
manage their stress with family relationships
so that they could concentrate on looking

for work and building their careers. More

than 40% of these young people have found
employment and started building their future.

407

OF PARTICIPANTS
GAINED EMPLOYMENT

Teaching life skills
The young people we worked with faced

issues such as a lack of opportunities and high
travel costs. These young people were full of
potential, yet they needed help to step up
and find a way to prove their worth. Talent
Match is funded by the Big Lottery, and the
resources are targeted on providing extra
support for young people, including travel
expenses and interview materials.

This practical help allows young people to
explore wider opportunities, and to ultimately

find jobs.
Apart from supporting young people to

look for employment, we also provided

other holistic support such as help with

debt management, drugs abuse, domestic
violence and mental health issues. When
young people started the programme, most of
them were facing other issues that prevented
them from having the opportunity to find
employment. These issues needed to be
addressed, and managed, before they could
look for employment. They might have needed
treatment for their addictions, to move to a
shelter/refuge accommodation if their issues
were homelessness, and to repay their debts

in a manageable manner to mitigate the risk of
further debt problems.

WWW.WAIYIN.ORG.UK



EMPLOYMENT
SKILLS
WORKSHOP

Boosting confidence

We have had a direct success rate with 40%
of participants gaining employment. We have
also seen confidence levels increase after

the training and support provided by our
Talent Match coaches. The rest of the group
also benefitted from budgeting support and
training, and we believe that this learning will
enable them to find employment eventually.

The programme guided young people with
understanding the meaning of a better
future, and a better life, through learning and
employment. For those who were able and
ready to start work, many managed to keep
a job for a reasonable length of time. They
attended training courses and systematically
built on their qualifications. They understood
that this was a step forward for their future
not only securing employment, but actually
building an interesting and successful career
and life. Through participation in, and the
opportunities provided by Talent Match,
their English language skills, and their
confidence, improved enormously, thus
reducing significantly some of their barriers
to employment.

Case studies from users

Ms Z worked for the family business, but

not by choice; she wanted to leave for other
employment. Her father is very autocratic and
had suppressed her dreams to work for a larger
company. After months of encouragement
and negotiations between her father and the
Talent Match Coach, Ms Z broke the cycle
and is now working as a sales assistant for

a famous shop. She is happier and looking

forward to a promotion.
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“Talent Match helps me find a stable job
and shows me the opportunities and ways
to look for employment or apprenticeship.
Karolina (ed. - the Wai Yin Talent Match
Coach) gave me lots of good advice, helped
me sort my benefits and encouraged me
not to give up. She’s always available when

| needed her” Mr R

“l find Talent Match a brilliant programme
to help youngsters in need.” Ms S

“My Talent Match Coach is very
SUPPORTIVE, she is also GREAT

and whenever | needed her she was
there for me” Ms F

“Many things that | am able to do now by
myself is because of Talent Match. One of
the biggest challenges Talent Match helped
me get over was the language barrier. Taking
the free English courses helped me to recover
many words and expressions | had learned in
the past; it also gave me the ambition to try
to be better than others and to become a
quick learner. Another thing that | would like
to share is the help and understanding | got
from my Talent Match Coach! She is a very
kind person who is willing to help by sharing
her opinion. Karolina helped me with my
first CV, taught me how to look for jobs and
the attitude | must have. | just want to say
THANK YOU again and | enjoyed being part
of Talent Match.” Ms G



THE MAYA
PROJECT

SUPPORTING WOMEN
THROUGH CRISIS

A DAY OUT
TO MONKEY
FOREST

The Maya project is a collaboration between
eight organisations, to support Black, Asian,
Minority Ethnic and Refugee (BAMER)
women and girls in Manchester. It provides
support which deals with crisis: domestic
violence, homelessness, women with autistic
children and parenting skills; support with
accessing help to develop their aspirations and
encouragement to women and girls to achieve
their dreams. The project aims to work with
over 2,000 women and girls over a four year
period. Half of this number will access a Maya
pathway of support that meets their specific
needs, whilst the other women will benefit
from training, support, awareness raising

and activities that improve general health

and wellbeing.

The five stages CSRDI: Crisis-Support-
Rebuild-Development-Inspiration of support
can be accessed or exited at any point the
participant feels appropriate.

To enable us to meet our aims, we provide

a wide range of support such as drop-in
sessions; 1:1 support, day trips (trips to North
Wales: Rhyl), visiting the cinema, weekly
general advice, law talks, volunteerlng, group
sessions, weekly group sessions; sewing classes,
wellbemg sessions; home visits, a hairdresser
visits the Centre regularly, and Autism
Awareness courses.

Key Achievements and Benefit

for Services Users

« Provided services to 145 women and
girls since the project started in 2016.

« 40% of women became more confident
and happy.

+ 50% of women became more independent
in supporting themselves and their children.
They reduced their social isolation and
improve family relationships.

Outcomes

« Supported women to reduce their
social isolation.

« Improved women’s family relationships.

+ Helped women to become more
independent in supporting themselves
and their children.

« Helped women to develop new skills and
prepare for future employment.

« Integrated with other BAMER women in the
communities — they have the opportunity
to learn about different cultures and try
different types of cultural food.

50%

OF WOMEN BECAME
MORE CONFIDENT

WWW.WAIYIN.ORG.UK



“MUMS AND
BABIES” ESOL
STEPPING
STONES CLASS

Case Study

‘Ms W, aged 30, lives in Manchester with
her three children and husband. Ms W was
referred by Manchester City Council’s
social services because two of her children
have a problem with speech and language
development. At that time, they were in
process of completing autism spectrum
disorder assessments. She told the
professional if her children are autistic, she
would commit suicide. We invited her to
attend an autism workshop to develop more
knowledge and understanding of autism
spectrum disorder and listen to a real life story
of an autistic young person, but she did not
attend the workshop on the day. We worked
with her for a couple of months and she is
slowly accepting her children’s condition.
After all, she attended an autism training
course. Ms W is now more accepting of

the condition of her children. She has
developed good relationships with them and
has managed to cope with their behaviour.’

WAIYIN SOCIETY ANNUAL REPORT 2017/18

‘Volunteering work

helped me to become

more confident

and gives me the
opportunity to think
about my future’.

MRS S, SERVICE USER

ESOL AND
COOKING CLASS



OUTH PROJECT -

DEFINE YOURSELF

Nurturing youth skills

Define Yourself programme supported
young people aged 11 to 19 years old, who
had migrated from other countries within
the last 5 years. The programme aims to
support young people by teaching them with
useful skills and knowledge to maximise their
potential. These sessions enabled them to
increase their confidence and self esteem, as
well as improving their communication, inter-
personal and social skills, which assisted them
to integrate into British culture and society.

It is a 12 week block programme consisting of
a wide range of non-classroom activities, such
as literacy workshops, spray painting, sexual
health, treasure hunts, employment talks and
budgeting skills. These sessions were delivered
at Wai Yin Headquarters, Welcome Centre
and local colleges. We also delivered a drop-in
service twice weekly at Wai Yin Headquarters
and the Welcome Centre. This has given the
young people a safe place to meet their friends
and chill out, where they can discuss their
personal issues, as well as educational and
career plans with the youth workers.

S|

Key achievements

We supported 93 young people in 2017/18.
All of them are from Black, Asian, Minority
Ethnic and Refugee (BAMER) groups. Over
70% of these young people had migrated to
the UK within the last five years. Their main
issues were language barriers and cultural
assimilation. Our work was to guide them
through the process of adapting to life in the
UK and to explore their interests within this
“second home”.

The programme involved team work and
leadership elements. The young people learnt
about planning, organising and decision making
through participating in these activities. Many
rarely spoke to other people outside their
homes at the early intervention stage, but are
now able to communicate and express their
opinions confidently.

We actively promoted the service to schools
in Cheetham Hill and Moston areas. During
the year we worked in partnership with
Manchester College and Abraham Moss
Community School. It is very encouraging
that our work has been recognised and highly
praised. We have been invited by the teachers
at Manchester College to return and deliver
more sessions to their students.

WWW.WAIYIN.ORG.UK
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never tried this activity before.
was embarrassed at the beginning
but once | get used to it, | feel

ke a grown up suddenly.”

MISS C, SERVICE USER

Building resilience

Seeing confidence levels boosted among the
young people on our programme, was the
biggest achievement we had with this project.
Our programme was full of exercises and
practical work, and the young people really
enjoyed everything. Through this project, we
also learnt about many other cultures and
customs. We also learnt about the mindsets of
young people from different EU countries.

Developing independence

The young people have improved their
confidence through our project and they

have started a peer support group for other
young people from similar backgrounds.
Communities in Cheetham Hill area arealso [ AsEr QUEST
benefiting from the group through social
actions like reading club. Through the reading
club, the younger children are benefiting from
the lead given by the older youngsters who
have provided role models, helping them to
settle into schools and express their needs.
The young people have become more
independent and have gained the knowledge
to travel from one place to another.

TEACHING YOUNG
CHILDRENTO
WRITE CHINESE

WAI'YIN SOCIETY ANNUAL REPORT 2017/18



FINANCIAL

SUMMARY

2017/18
TOTAL FUNDS 2018 2017
£ £
INCOME 702,103 572,014
EXPENDITURE 630,705 567,107
NET INCOME 71,398 4,907
(EXPENDITURE)
TOTAL FUNDS 749,431 744,524
BROUGHT FORWARD
RESTRICTED 13,396 23,097
UNRESTRICTED 736,035 721,427
TOTAL FUNDS 821,480 749,431
CARRIED FORWARD
RESTRICTED 11,564 13,396
UNRESTRICTED 809,916 736,035
o
SOURCES LOCAL GOVERNMENT 237,527
®: D /18%
NATIONAL A/34%
FUNDING BODY 267,718
®c
INDEPENDENT
FUNDERS 68,489
D
OTHER 128,369
TOTAL INCOME 702,103

N
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